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CORPORATE FINANCE

Lease Restructuring

ADVISORY

KPMG Corporate Finance is a leading investment bank
serving domestic and international clients. Our Real Estate
Services team provides a full suite of specialized advisory and
transactional services, including lease restructuring. We are
positioned to develop and execute a company's real estate
strategy so that it can seek to maximize the value of its owned
and leased properties while minimizing liabilities.

KPMG Corporate Finance's Real Real Estate Lease Restructuring Services

Estate Services team has in-depth In light of the current economic situation, as companies experience declining
market knowledge and exceptional revenue and continuing recessionary pressures, lease mitigation can be

real estate advisory and execution a significant value driver for your company. KPMG Corporate Finance is
capabilities. Our team’s breadth of unigquely qualified to assist in lease renegotiations and remediation.
knowledge, deep alliances, human

capital, and experience translate (0)4J{=157\'/:3 |  Rationalize occupancy costs given current financial situation and market
' conditions — leased properties in a portfolio may represent significant

into value as we advise on and opportunity to decrease expenses and liabilities and thereby increase value.

execute strategies that seek to

L KPMG e KPMG Corporate Finance distinguishes itself by having a dedicated Real
maximize real estate values and Corporate Estate Services team with lease mitigation as one of its core competencies.
mitigate real estate and lease SUELEEE o Our team’s experience in lease restructuring work provides the necessary
liabilities. We can negotiate and Real legitimacy in the marketplace needed to successfully execute such a project.

close transactions efficiently and EStat_e Our team creates a strategy for eagh client to help magimize the red_uction in
frectivel ervices lease expenses. We have the experience to execute this strategy quickly
efiectively. Team and efficiently.

Lease mitigation work is detailed and involved and our team has fine-tuned the
process.

\We serve clients across a broad
range of real estate verticals:

Our team has vast experience in this sector. We are in the marketplace
nationally, in discussions every day with landlords and tenants regarding
real estate and lease transactions. We understand the dynamics of getting
transactions complete.

®* Commercial: office and retail

® |ndustrial: manufacturing and
distribution

Existing reduction projects include:

» Project Firecracker (2,500 retail locations)

¢ Project Discount (980 retail locations)

* Project Style (340+ retail and outlet locations)
* Project Gadget (100 retail stores)

¢ Project Aromatherapy (80 retail stores)

® Land: undeveloped and entitled

® |eases: reductions, modifi-
cations, and terminations

Previous clients include American Retail Group; Arthur Andersen, LLP;
Buehler Foods; Cable & Wireless PLC/Cable & Wireless U.S.A.; Footstar, Inc.;
Mattress Discounters; Samuels Jewelers; Spiegel/Eddie Bauer; Sweet Factory.

® Residential: single-family and
multifamily

AUDIT = TAX = ADVISORY



Contact Us

KPMG Corporate Finance LLC
Real Estate Services Team

New York

Harold Bordwin

Managing Director
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212-872-3085

hbordwin@kpmg.com
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Matthew Bordwin

Managing Director
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631-421-8282

mbordwin@kpmg.com
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Managing Director
631-421-8240
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Craig Fox
Director
631-421-8245
cafox@kpmg.com

Christopher Mahoney
Director

631-421-8243
cjmahoney@kpmg.com

Robert Tramantano
Vice President
631-421-8247
rtramantano@kpmg.com

Visit us online at
www.kpmgcorporatefinance.com

KPMG Corporate Finance —-We Can Do a Great Deal Together.

WE ARE UNIQUELY QUALIFIED TO ASSIST MANAGEMENT IN MITIGATING
LEASEHOLD LIABILITIES

The current credit crisis and a potentially prolonged economic recession have pushed
an unprecedented amount of companies into financial distress. In response to this
challenging environment, our Real Estate Services team of experienced bankers

can assist a company in mitigating its leasehold liabilities, which can have significant
impact on a company’s financial position. We have developed a very detailed, focused
process to help maximize this strategy for each client.

LEASE RESTRUCTURING PROCESS

Gather
information
from company for
review; information
typically includes
leases and lease
abstract data, and
shopping center plans
and store plans

Determine
Evaluate current

and analyze market
real rents
estate/ for rent
lease reduction
portfolio negotiations

Meet with
company to
determine
locations for rent
renegotiations or
terminations

Phase | — Lease Review and Program Planning

Phase I: 2-8 weeks

Develop story
line of negotiation Send
“talking points” letters to
with client and landlords
create rent and call

reduction term landlords
sheet to assist with initial
attorneys with proposal

documenting

amendment

Set goals
based on
company
review with
KPMG

Negotiate
with landlord
until mutually

acceptable
agreement is

reached

Corporate
Finance
input as

warranted

| Phase Il: 4-39 weeks

Phase Il - Implement Rent Reduction Program

We welcome the opportunity to meet with you confidentially, learn more
about your company'’s real estate portfolio and objectives, and discuss our
people and capabilities.

Corporate Finance Services, including Financing, Debt Advisory, and Valuation Services, are not performed by all KPMG
member firms and are not offered by member firms in certain jurisdictions due to legal or regulatory constraints. The information
contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity.
Although we endeavor to provide accurate and timely information, there can be no guarantee that such information is accurate
as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without
appropriate professional advice after a thorough examination of the particular situation.
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